ED *7fc g 



SOCUHEHT EESDHE 



■r IB 00S 57.0 



AIDTHOE 
TITLE 



IHSTITUTIOtf 
" < pjtJB'' DATS ' 
HOTE 



EDBS PBICE 
BESCBI-PTOES 



IDENTIFIERS 



Adaiaovich>' Shirley Gray • 

Pa-Sterns for Cooperation;* a Report pf tie ttanchester ' 
• Interlibraxsy Cooperative. (HILC) , an .Intertype Library 
Cooperative in Hanche-ster r Hew Hanpshire._ , - 

Hanchester C*ty .Library', H.H. . . 
Uar<-73 • • • < 

27g. . 

• ■ .\. ' . • • ! . * 

MF-S0.83 HC-S-2^06 -Plus, Postage v ? = * 

College Li8rari\es; Demography^ 'Interlibrary Loans; 

♦Library Cooperation J Library Planning; Library 

-Programs; ^ubl^&LititariesV School Libraries; 

Special Libraries; £tat€* Libraries;. Urban, Areas 

Hultitype Library:, Cooperation; New v Saapshire"** •? 

ten v- \ . . ' ' 




ABSTRACT 

The Hanchester >hterlibrary Cooperative (HILC} is a 
iifcy-wide Organization or. 18 school/ public, an3 Spjecial libraries 
loieated i? Haucftes'ter, Hejp S^ft^shire. 'The Hew Hampshire State Library 
is) a neirt>ei and serves^s^STconsultaiV'to th§ project. Its base of 
operation is the Manchester! City Library. The original intent of the 
cooperative was to, show by a demonstration project how a group of t 
libraries of various types could share their resources within an, 
urpan framework. The project began in September T97$ ftya&edjby grants 
from, the Bean Foundation ^of Hew Hampshire. . The intent of this report 
is! to detail the objectives of the project, the socio-economic 
background in which the project took root*, thfe method df approach ^ \ 
tSe short-range out domes, and some possible guidelines for other J*- 
cooperating groups interested in more effective programs^ of service. 
(Adthor/P?) 
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INTRODUCTION 



The Manchester Interlibrary, Cooperative (MILC) is 1 city-wide 
v organization of eighteen interty pe librarje^ located in ^ianchestej;, 
New Jiampshire. The New Hampshire State Library is a member 
and serves as consultanMo the< project. Its base of operations is 
the Manchester City Library located iij the Carpenter Memorial 
( Building. The original intent of the cooperative w.as to show by 
a demonstration project how a group of libraries of various 
types could share thein resources withih an urban framework. 
'Theprojecf begun in September 1970 and funded by grants from 
the. Bean Foundation of New Hampshire is now wejl into its 
third year 'of operation. - , ^ 

The intent of this report'is to detail the objectives of the pro- 
ject, the socio-economic background in which the project took 
root, the method of approach, the shdrjtrrange^outcomes, and 
some possibly guidelines for other cooperating groups interested 
in more effective-programs of'scrvice. 
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S0CI(>5C0Np^C^BACKGR0UND QF THE PROJECT ( 

N^eftesteT^T^metimes called a "mill town" because of the 
great Amoskeag Manufacturing Compan> which dominated \ 
much of the growth of the city and which stamped it with the 
major characteristics which still distinguish it today. During the 
early 19th century textile mills were raised along the Merrimack' 
River, and scouts were sent out. from these mills to Canada to 
induce many poverty-stricken farm families to ^migrate to I^i- 
chester where they wrote Back and encouraged other ^erctf 
Canadians to follow. By the mid-1 8^0's these people were firmly 
established in Manchester and indeed by 1890 figures show that 
70% of the French Canadians in the United States were in New 
England towns working in the mills. 1 After 19JD0, the migration „ 
from Canada to New England diminished *%rply, probably 
. because of a return* to more prosperqus timesrai Canada. The 
\ Amoskeag mills ceased operations in 1.935, but their effect upon 
- the city remains in much of its cultural and ethnic heritage. / 
! Today, Manchester is the largest city in New Hampshire. Its 
" present population is 108,461 uBich is a large concentration!!! 
a state having a total population of only 737,681. 2 The city is ^ 
located in the center of the southern ha*£ of the state in tjie 
county pi Hillsborough, population* 223,941 3 and is one a 
s eries of towns and cities which have flourished in the Merrimack 
River Valley. ' " # / 

Th* 1960 census showed thaf Hillsborough county had a £opy 
ulation of 178,161/ A comparison with the 1970 figure^hows 

linstock, Robert H.. A Report on Pohttcs trt Manchester, XJi. (Cambridge, 
- Mass., Joint Center tot Urban Studies of the Massachusetts Institute of Technolop 
andHaxvaid University, 1961); Part I, p.S. „ 

U 4 / 

*VS. Bureau or tbe Census, US. Census of the Population. 1970. Characteristics 
of ike Population, Se* Hcnpsfurt. Washington' Government Printing Office, 19^1). 

pis..' * * 

*\)S. Bureau of the Census, VS. Census of the Population* Afccnce Report, 
ftnci ^Population Count*. (Wtshtngton- Government Printing Offices 19?0). p»3. 

4 U.S. Bureau of the Census. C.S. Genius of the Population: I960. Characteristic* 
' at the Popuutiun, \cu Hampshire* (Washington. Government Printing Office, 1963), 
p. 15, . > ^ 
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that ^he county h§$ had an increase af about 50,0(fc people*or a 
growrth of about 25.7% in ten years. Much. of this increase can 
J>e attributed to industrial development both in New Hampshire 
aiW ih neighboring' Massachusetts communities. The lack, of* 
state income tax and sales taxes has also. been an inducement 
to live in- New Hampshire, especially 'to retired persons. Other 
patterns of population distribution Revealed by the 197CTcensus 
show thaMowns^immediatdy surrounding- Manchester have ex- 
* perienc^d increases of SQirfe magnitude. Urbanized Manchester 
has grown by about 7,000, but the little 'towns around it have 
had larger increases. Amherst went up 124(5, Bedford, 61%, 
Goffstown, 1 16%, and Merrimack grew 187%. s It seemed ^o the 
members of the library cooperative that this growth pattern is. 
significant to library service asyt exists in the citx of Manchester. 
Since the tdwns are growing >rapidly and there will^e "many 
expenses ctfnrfected with this growth tn the developmenjt of. 
schools and roids^it is conceivable that small-town library ser- 
vice may/ot be^Tthe quality deemed essential to either schools 
or ttfe/pubtic today. Therefore, many ofjhese towns xpay be 
loqwng to*Manchester for additional library service because o( 
^proximity, because many of their hi^ischool studerifs^attend 
/Wghschools in Manchester, and because older students.commute 
to Manchester to colleges located 'there. Factors such as these 
helped to define the thrust of the cooperative effort. 

The ethnic mix in.the city shows the largest concentration of 
peopl^ to be those of French-Canadian origin, still about 557* of 
the whole. Next are the Irish Americans, totaling about 197c, the 
Yankee distribution about 10%, and following these, small con- 
centrations of Greeks. Pplesi Jews, Belgians, and Germans. 6 f 
- It is possible to form a picture of the ethos or the distinguish- ■ 
% ing characteristics or t&e^city . Manchester is characterized by 
hard- working, middle-class ^^e^T^^fiarochial schools are 
still part, of the cor* of the ^Befe£^^i^culiure! These 
schools are faefng the same problems inNew Hampshire which 

U.S. Bureau of tht Ceruu*, U.S. Census of the Population. Advance Report. 
Final Population Counts. (Wtthlnfton- Government Printing Office. I970)..p.31. 
6 ' * . * 

Sirutock, op. ciL, P^rt U p.4. * , ' . . 

• © * 



p 



they are facing afl7o?er the ctfuntry. the desire is to maintain 
them on both the parish and diocesan levej^tut the cost today 
is becoming prohibitive. The result pf .these economic problems 
is, a slow integration of the parochial system into .the public 
"school system \Vit!h 4jial enrollments and a sharing of cost factors 
and faculty. There; , is al strong feeling ^nrpng many French* 
TanaduGS^in the citty that the Parochial School System is the 
mam vehicleTof the ^nsmission of the French language and cul- 
ture, and shoufd the parochial schools disappear, the*"French- 
'* ness" of the city mi^hf well dissipate in another generation, 

- To summarize briefly the4>eople s moups that the Manchester _ 
N libraries/ are serving, ^fie following paK^rns are evident, there is 
' ajarge middle inpomi group with a memap inc'ope of S9*, 77 3, 
these people are predominantly' white, a large percentage of 
^French 'Canadian origin, mostly Catholic. There arc; 32% working ' 
' in the mills, 46% ho.l^ white tollar jobs in the various business 
♦and academic establishments in the city P There are atout 4,000 m 
college, students attending a number of schools of a Technical, ( 
'^business or liberal artsjiature.* There are professional people and 
thousand? bf school children. All of these various'groups must 
be % considere4 in.the total library picture as well as those persons 
. coining to, Manchester, for services not available hi the smaller 
4 towns. In addition to tjiese groups, New Hampshire has a Com- 
,mofi Borrowers Card which enables any citizeiwyhose h6me 
tojvn library belongs to a state-wide aff?liaffmv<*fLiujb^ 
to* borro>v materials^ from any other library* in the^ffiliation. 
Manchester Cit^ Library belongs to thisstate-widfc affiliation and^ 
therefore, is Committed tyerve citizens -from all over the state. 



, O.S. Bureiu of the Cennw, U.S. Census of tht Population. Summary of Economic 
Charactenshct. (Wjihinflon. Government Printtnj Office, 1*7?). p.31. 
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• = INITIAL DEVELOPMENT OF TJHE PROJECT 

A, Need\.\ 

Librarians are facip&i'nany problems and chaUenges today and 
^pppermbst amopg tftese is the need for adequate" financing, 

^/cost of library servic.e as well as the demand for a broader spec- 
trum, of semces,<are botn increasing. As a consequence, librarians 
are facing the, -necessity of defining their present responsibilities 
to their va^lops\ client groups, of planning more effective 
programs of service for "the immediate years ahead, and of ex- 
ploring all possibilities of the most economical methods of 
achieving these goals. \ 

The librarians of the city of Manchestet have recognized the 
^fact that the needs of the individual often exceed the resources 
bf any one library. They have also been aware that among all 
the libraries in the city 'there is a much larger reservoir of 
, materials thkn any one library can provide. These materiakare 
scattered among, the school, academit, special and public 
libraries, and while each of these libraries is obliged to serve its 
own particular public^ there exists a further opportunity to 
' cooperate with each other, sharing resources ^o as to benefit 
the whole community. It wa* with this, last 'goal injnind that a 
group of Manchester librarians organized" themselves as a coop- 
erative^ and approached the Bean Foundation with a proposal 
for 'funding to initiate a demonstration project* to illustrate , 
concretely that intertype libraries could establish a nehvtfrk 
through which they coyld share ideas and services. The Bean 
Fpundation looked with favor upon'this goaf and awarded the 

. group S20,000 and the project got underway in September, 1 970, 

B, Project Assumptions ' 
* • 

The Manchester Interlibrary Cooperative based its objectives 
and developing activities upon the validity of certain 'baste 
assumptions, and the initial operations of the group 'had to 
assume that these basrc ideas were sound. These assumptions 
provided a launching, pad for the initiation of tlie.project, and 
established reference points for necessary .evaluation of accQm-, 

• . 4 •• / .. / •• 



plishment over a subsequent period of T $ijne. Evaluation of* 
objectives ajid goals b> measuring the origm&l desiderata against 
. whaft is actfcall} accomplished in (two years is not as difficult as 
measuring the sometimes rather intangible assumptions held by 
a group of people against the end resqtfs. Consequently/ the 
initial assumptions served* as beginning' points agk^t^Wclv 
subsequent accomplishment could be evaluated, ^ot/with an 
emphasis upon th^eoncr^te objectives reabhed (whifclfvyould be 
^measured .in their turn., against th^ original objectives), bht 
.instead with the stress placed <upon whether or not some highly 
esteemed bits of subjective library-oriented jphilosophy, were 
valid when tested in this particular crucible' of actual operation. 
N Based, upon their individual exgSrtes^es, their combined 
judgments of the library situation ii\~ Marketer, and their 
'mutual perceptions of library needs in the area, the s librarians 
of fhe Manchester tiiterlibraijy Cooperative assumed that. 

1. each number qf the group had enough interest in the 
outreach^through-coopera^ipn concept to contribute 

- m extra'iupe and energy »to^ the Accomplishment, of the __ 
basic *objefctives of the project >- x : 

2. each member would, if the project proved worthy, work 
to initiate in-hpuse funding for the Manchester feter- 
library Cooperative „ ; \ .\ 

, * 3w each library had resources whiph could be'shared 
4, shared resources' would benefit library^users in th£ city 
t * ( of Manchester * , . \ ' ^ 

* 5. the, trustees, schobl boards and directors of ' these 
\ libraries would support the objectives oRhe project 
6. 'there were no<&gal obstacles toVorming such an inter- 
type library cooperative' ' * f « 
v 7. the succes$'and continued operation *f the cooperative 
would serve as a possible guide, for' other intertype * 
library 'groups ,4 ^ 

8. the success an4 cqntihued operation of the; Manchester 
Intcrlibrary Cooperative would enable other libraries r in . 
Manchester and surrounding towns to plugJnto tfie co-* 
operative, -thus establishing in time a regional network, 
- of ljb'rarieF sharing common objectives. ^ 



C. - Background 

This background of assumptions proyidedXthVrationale for the 
project and identified the basic goals as oettei library service, 
to be achieved £y sharing resources and staff uitnin the context *. 
of eighteen libraries with ttje New # Hampstiire^tate % *~Library 
as a member and acting ^s consultant to the project. The plan* 
of operation was to hire a "Director who^would help to define 
the bas^c objectives of tli^projec^ who would identify areas of 
CQopetfation and suggest, methods of implementation, and who 
would set the pace and timing for accomplishment. The Director 
would be responsible for designing activities in line with the 
^oals as expressed b> the group, and would develop necessary 
public relations with the com'munity, would alert the media to 
the identity of ftfe new organization, wohld develop methtfcls of 
funding, and tfould encourage ~the capability and commitment 
of each individual member. j 

Accordingly, Shirley Gray Adarnovich was hired as Director 
in September, 1970. She based her approach to organizing the 
cooperative on certain J>asic premises, that a healtFy and mature 
organization can be best achieved by working towards goals by 
means of behavioral objectives jointly agreed upon, bj^direct 
and aontinuous communication between the Director find all 
members, by collaborative methods of workjng, and by inutual 
decision making reached by a continuous prpcess of evaluation. 

Because of the limited nature of the fuading-base> j!he impact 
' of the cooperative's activity should ^e evident as rapidly as 
possible after its inception, and, therefore,, the Director con- 
ceived of the initial projects a& catalysts wlych would precipitate 
the Manchester Interlibrarj Cooperative into the arena of public 
, consciousness, .and hopefully into a # position of usefulness 
which would merit further funding, perhaps by governmental , 
agencies and private foundations but more .optimistically by 
Community tax support. # ' ' 

• . \ \ . • 

. D. Basic Approach e * 

After Jhe Director joined the group, and all assumptions and 
'basic goal* were mutuall> established, she set o^ut to identify 
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the resources whrch^o uld po ssibly' be shared and # 4a f>lan 

methods -by which this^d ; Jcourd*be achieved. The metlifcry of 
approach was as foIIowsrvX ^^*^^<j 

I . . Visits to each library toassQSS plant and collections and 
to determine staff strengyjs, asV^II as to. identify special 
/ ' . collections and library spq(|blisti^\. v ^ ^ 

%s ^1. discussions with each librarian to^etermhjg^what possi- ^ 
bilities* each might see in the cooperative/ifrK^WhAt 
resources each roight see as something to be (sharecL^^ 

3.. a thorough perusal of library literature otfthe subject 
:as well as pertinent readings from different types of co^ 
operative organizations other thah library . * • 

4 arflirtvestigation ii\to ppssible^sources of funding fpoin 
state, federal and private foundations,* ^ 

5. ' a community survey <fcf the city, its socio-economic 
$tructure,Jts histor?, effganizatibn, tax structure, politi- * 
cal structure, school systems, ethnic .groups, religious 
organizations, social organizations, etc., etc. / 

j5. visits lo all city otficialssuch as the superintencteats of 
schools, public and parochial, the; City Manager,, the 
Mayor, directors of varioQs agencies such as HUD and 
t . Model Cities, and tb directors of related organizations 
such as the N^CUC.(NewH"ampshire Council of Univer- 
% n sities and Colleges?' known as the Consortium)." The 

I purpose of these visits was twofold, to assure goo&> 
public relations by keeping everyone informed and to . 
^timulatejnt^est^nd support for the cooperative. 

After surve> ing^^M^Sfies of MILC and taking into consid- 
eration the financiaK^^tus. of "the cooperative as a wjhole, the 
.varying budgets with wjuch each library had to «vork, the dif- 
ferent administrations municipal, federal^ state and'private- 
jt seemed that there were, in spite of the great disparity among 
the libraries, some projects whkff could"be attempted which 
would benefit in a large, or in some, cases a small way, every 
library in the group. * • - 



it** Plans Tdr Actioti • ' 

i * / ■ % 

A meeting of the Cooperative was called a& soon as the prelimi^ 
nary groundwork hid bjeen done, and the Director laid before^ 
the group for their 'approval tentative ^objectives and possible 
pr#ettsL . /. • . 



I. SHORT-R A^NGE OBJECTIVES 



To establish an Ad Hoc-Corfimittce made up of one college 
librarian, One school librarian, one special librarian and.one^ 
academic librarian, each of these persons to serve on^he com- 
mittee to work with the Director and to representee ; complete 
range of l|btaries in the cooperative. - * i . 

2. To share services wheje applicable so that the people; of Mafr- 
. Chester m i? have access to a wide variety of, library, materials. 

. _ . ' . % - ■ . - ! r 

3. >To pool such resources as lepd themsejves^te^fmmediate 
mutual si: 



4. To 
obtained/// 




ods by which immediate funding can be 



5/ To 
later thai 1 



under th 



complish the first projects accepted by (he group no 
September,' 19.72. 



/■ 



II. LONG-RANGE OBJECTIVES 



1. To i iejitify one large, long-range project for development 



aegis»6f MLLC. 



tjjaeg 



2^ To identify and establish methods of long-range permanent 
'funding, preferably* by community tax support. 

t * * ' 

3. To explore the possibility of a subscription rate based on 
per capita service to be charged to each member library for 
financial support of the Manchester Inter^ibrary Cooperative. 



/ 



1 tyith these objectives in minji, the Director then presented to' 
the grbiip Jhe foll6wing plans for cooperative activity ^ In line 
with theiobjtetivcs to pool resources;. 0 

1. A Union List of Periodicals containing the .collections,, 
ofjne member librarievthese included a strong iriedicai * . 

• emphasis at the Si A Hospital and St Anselm's <30lleg£, 
periodicals datjng back to thfc 1820Vat the tyanthpter 
. , , City Library, an extensive collection of business rpateri- 
als from N.H. College^v^cational periodicals frorii the,- 
I N.H. .Vocational and' TechriicaK Institute, as VpH,a§. V 

* ^ smaller specfefl-groupings at- the other HbraiHt It w^i ^ 
' jepommended that these titles be unionized using mag- " 
netic tape and computer print-out mtffciRg updating 
y feasible. * • * . * 

2. A clearing house foe dbpticate* materials was recom- 
mended, ^pace waffound at the Gty^ib#ry 0 fo^hls ; 
project; shelving, was to be installed, *andVtruck-sehjt\ 
around twice a yeat; to gather materials. AH m^fhbeft 

..WQuldJiave accespto the c6ilecjtk>n. >. --^WI'.^j 

. Tp objectives to share services ^nd^to seek means of fuhhing 
were recognized: • ' ' • ' ' 

M^v Hampshire Profiles (the "state; magazine of 
New Hampshire) had been indexed on cards at the City 
Library *siuce its inception, and would reach thje twenty 
. year'mark on Decenrt>£r 31,1 9>K It was recommended 
, m that thi£ indexjbe^put on magneftc'tape ahd printed for 
' distribution tx> aU libraYies in .the cooperative arfd^hat. 
, this publication be adyertised for sale nationally. (Jt^ 
Director had already ascertained that no o'thec^ottfpar 
able index existed, that' the publisher, of the Profiles 
s • likexj thp*ide$, and Vould .adyertis^ rt^cfe^^tjonall^^^ 
k — - — The publisheis also ftgtpeftlo establish costsfof printing , 
-forMlLC.) -\ ^' -J * * 1 
. 2. A special bibliography oflboo'ks about children's Htera- > 
turc is owned by N9tre Da|ne College and it \ya$ suggest-' ! 
\ ed that Jthis bibliography 5 be annotated and printed for \ 
distribution to th^ember libraries. 
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% Th? ; short-range goal of immediate community identity was con- 
sidered'very important by the Director and she proposed that. 

1. A Directory of Members be printed, this directory to 
contain the nantfcs of all member libraries, the librarian . , 

*" iq charge, as well as the address, telephone numbers for 
librarian, reference, and ILL, special collections, hours 
- open, duplicating: machines, etc. . % 

2. the cooperative be called the Manchester Interlibrary 
Cooperative, using the .acronym N11LC for quick recog-. 

' * " nition.. 

In line with 'the long-range objective concerning a large 
, project suitable for development f& the Manchester Interlibrary 
Cooperative, the Director presented a^d^tailed analysis of the 
non-book collection owned by the libraries of MILC and then 
proposed: . ^ 1 

1, A pilot project which would involve research into and 
development of a plan. to establish a media center. It 
would also include the initiation of a nucleus collection 
of hardware and software which would be available to 
t^e libraries of the Interlibrary Cooperative and through 
'them to the people of Manchester, &o the feculty anqT 
students of schools and colleges involved,' and to speciai 
grou^v^uch as,, patients in the hospitals and young 
• ; * people iri^^t^orrectional institution. 

The philosophy behind this proposal is the belief ^at progress 
can be achieved by sharing resources and centralizing high cost 

operations. The Hbteriea of Manchester lack the non-book media 
collecti&ns to serve jtheir respective client groups, and it is finan- 
cially unfeasible as ^rell as professionally unsound, to attempt 
to 4 tejT7Cdy this.situation in each individual library ^Therif ore, a. 



pilot pro 
coU$ctiofi 
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ect {o demonstrate the effectiveness of a central media 
to serve the gity w^s proposed. 




THE FIHST TWO YEARS 

By the end of the first year in September, LyH^rrangements 
had been made to have the index to ttie'Atew Hampshire Pro- 
files key-punched into a computer where all information would 
l>e organized and printed out in an alphabetical arrangement. 
Preliminary runs had been made and reviewed by the member- 
ship, and the Atew Hampshire Profiles eclitbr hacf^agreed to 
advertise the index as well as to advise on printing costs. The 
Union Listjof Periodicals was also in tAe final stages of computer 
print-out. Both of these projects were handled, by the Intercom 
tinental Business Services based in Qiipago. MILC contracted 
with them .to do the* job because tKetr ,eost esfcim^tes were far 
below thpse of Npw^En'gland based ftfr is. * • • . 

The CTe£ring House for duplicate m; terials Had ^been set up at 
the City Library, and was being used by thc-mebbership. e 

As the first year ended with'jJrojecfe underway and some an 
accomplished fact, the need for .furthdrjfrnanciar support became 
imperative Jkf the original grant, the Ejean Foundation had pre- 
sentedvCpiWitions for further funding,! which were that money^ v 
iromjfat Foundation be matched by a similar silhi from som£ 
. ot)*€r souKe/^J^grdingly, the Director and the membership 
together decided toSee^ at^ least partial support withm the 
meftrtjfrship itself. * s \ * • 

Administrators were approached, the schopl departments, the 
college direttArs, public UBrary. trustees, state official^ fetters , 
were written b& the Director ir\ some ckses, visits in otnei cases 
were made for discussion i>urposes,aud 4 VH^ results fcere- Judges . 
and payments totaling^ Sl5,2pO. A prori&a) was written to the 
Bean Foundation outlining thV initiaf phases of* a nogjSook 
^medi^ center for the city and*tlre Beinjffoundation a^aniera*^ 
grant to the cooperative making the toftrffunds available $29>50O. 

This grant enabled the cooperate tp begin planning its media y 
center, and as the second v^r^nded, the center was established r 
at the Manchester CiJy^flJrqiy with a large collection of cay v 
settes, playei^ and^plicating machinery. A Library Technics 
A^stanUwasjadtfed tcTthe staff to tkke telephone orders, to 
check o£t ffiateriils, and to help organize the collection. Furni- 
as contributed tfy the school department, a card catalog 



and physical quarters were provided, by the City Library, and 
cases toehold cassettes weje contributed by the Merrimack Vallej 

'Branch of tfie University of New Hampshire.* Materials already 
held by members of the cooperative were sent to the center-tq 
Help build the initial co.Hectioi}£ These contributions indFcated 
a' spirit of cooperation and* a willingness to share on the part of. 

. the membership, and a belief in the objectives of thecooperative 
that by -sharing would^come improved library service for all. 

„ In additio o n to the inception of the Media Carter., the 
proposal to the Bean Foundation for support also included an 
allocation of fun^ds to establish a "Friends of thp Manchester 
Interlibrary' Cooperative*' group. The Mayor agreed to.serve as 

, Honorary Chairman and the librarians of M}LC anticipated 
a membership of hundreds of citizens- It is expected that this 
supplementary organization will be a>ct$\e in Ijelpyig to create 
community support ( for the Manchester Interlfbrary Cooperative. 
* " A Directory of Member Libraries was printed and distributed, 
and has helped, {£ give the cooperative an identity, as^welf as 
making t& puplic aware of the multiple Jibrary facilities in 
Manchester**^ - * V 

Further plans foj. the cooperative \nch{de*the possibility of 
incorporating. the group. The reasoning behind this proposal by 

# the Director w#s 'that an prganizatioh made up of federal, state, 
municipal, and private libraries should be legally empowered Ux 
join together in a cooperative, to handle large sums' of money,' 
to have their books/auditefd, and to hire personnel, The articles 
of incorporation and the by-laws for MILC were subsequently 
drawn up. Here the City Solicitor detected a snag, th^rc were 
nqstate or city lawsih existence which enabled the City Library 
and libraries^ the public schqol system to join with the. 
liberies of st#<£svippoj"ted institutions, the libraries of colleges, 
apd with special libraries in a cooperative alliance Either on^an 
informal basis or more formally through incorporation. Conse- 
quently, legal counsel recommended that 1 a bill be presented at 
the next session of the legislaturt*to establish an enabling l^\y 
which would allow intertype libraries throughout the.'stattf to , 

join together iri a cooperative structure. f 

As the first ^two years ended, a' review^ of accomplishments 
indicated a steady progress in the patterns of cooperation* 
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Publications, collection^* 'and services have all been tangible 
results of the joint efforts of the group. Less easy to rtea$ure is 
the spirit of cooperation among all member* of MII£. 0 The City 
Lib£ar> and the School 6epartmSnt have joined with the tflerri- 
^ maclc Valley Branch to provide space, furniture, equipm>ent,£cd 

* use fcf facilities Sot m the .Media Center. The colleges have t>een 
"g^nefous with technical Jielp and advice, the Jfew Hampshire^ 
Sta^ Library has repj^ducea catalog cards. The library and 
audio-vkgal staffs of/arious members have cpoperated in build- 
ing the Media Center collection and facilities ancj they^takeja 
justifiably proud and proprietaryjnterest in all Aspects of the. 

* present and future progress of the cooperative. Development of 
a cooperative spinas very important to the success of a venture 
such as the* Manchester Interlibrary Cooperative, but the intan- 
gibility of sufh a spirit makes it very hard" to % document. Suffice 

. it to say that progress in this area has bfeen steady and is expected 
to "continue as MiLC demonstrates jriat can be accomplished 
through group effort.- , J . • * • 



EVALUATION OF THE FIRSt TWO YEARS 

A. ' Testing the Assumptions ^ * to 

As outlined earlier, the member librarians of the Manchester 
Interlibrary Cooperative based their objectives on certain basic 
assumptions vyjiich invtum were products of their individual ex-* 
periences, their Combined judgments of the librar> situation in 
Manchester and their perceptions of library needs in the area. 
After two years of operation the group was able to view the 
validity of these, ideas in4he light of actual experience. Initially 
.the grouj) assumed that each member had, enough interest in the 
^mJi^clHhrough-cooperation concept 'to contribute e^tra time, 
tjpu^r^tf-enejg^ojt^ accomplishment pf the basic objec- 
^■Fesof the projectTTimrKfethown thi5 assumption to be yeMd 
/ all contributed information promptly, "there was a high rate of 
Attendance at all meetings, members served on subcommittees 
willingly, and each did his part to strengthen the^support from 
each individual administration involved. * . ' 

* fc The second assumption was that each member would work 
for in-house fupding of the. project and e^cn has done so with 
the result that the member libraries are contributing half of the 
t< running expenses of MILC from their own budgets, and many 
are now^setting aside money in their annual'Wlg^is fqj the 
future support of MILC. * A 

Assumptions three, four and five were concerned wUh the 
ideas that *the resources which cofcld be shared ejysted, that 
administrations would support the concept of scaring Wsources* 
. and that such sharing should benefit Jhe library users of the City 
. of Manchester. These assumptiotls are at the very <heart of the 
demonstration, project and the experiences of two yeai^s' opera- 
tion have proven Ihem valid. projects which involved the 
sharing a£, resources, such as the Union List of Periodicals, \he 
Iricle* to &ew Harpptbtre Profiles* and the Clearing House f&r 
• duplicate materials are viable examples of the validity of this 
assumption. The enthusiastic contribution of professional ex- 
pertise to the* founding $nd operation o.f»the Media. Center 
^mphastees the impact of combining staff resources front thj 
member libraries, the participation or all adminjstrationsin the 
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in-hou$fc funding of the cooperative demonstrates that they 
, support the objectives of the project,/ahd steadily increasing 



use of the publications, and the non 
indicates a wider utilization of those 



book media and materials, 
resources by teachers, col- 



lege faculties, students and general public. Basic to the success 
of the cooperative as envisioned atrits beginnings we# these 
three ideas, and tim* lias proven themlto be sounth^x'- 

TheMnembers of {he group al$o assumed that they could join . 
together as a cooperative and that there were no legal barriers to. 
their action. However, when they moved to provide * legal 
foundation for the cooperative, they .{found that there was no , , 
law which allowed state and, city instiJutionS supported by tax, f 
funds to incorporate as a legal body with private, institutions. 
This assumption, then, proved to be false,, and r&ults in, a 
recommendation to any groups contemplating the possibility of 
iijtertype library cooperatives to investigate legal precedent. 
The last two .assumptions haVe yet to be proven true .or false. . 
le cooperative is just beginning, to explore thp possibility of 
xgademng. its mejmt»iship,.a^ 

ivill be df use as a ^uide for other intertype libraries considering c 
/the form^ion of a f cooperative. * , 

B. d Testing the Objectives t 

The objectives of the grout> were divided mto those suitable for 
immediate* accomplishment, and those established as Ion^-range 
possibilities. « fK , t 

Of the short-range objectives, the first was accomplished im- 
mediately. An Ad Hoc Committee to work with the Directpr 
was established and served for 18 months. It was then replaced 
by 4 a^ Board of Directors, consisting, of \etfch librarian in the 
orijpnal group with a president, a treasurer, a/id a Secretary. It 
was foundl that participation ^jjljmembef librarians in decision 
making jis i^pre effective than working with a smaller group 
representing them. If the size of ^'cooperative does not pro- 
hibit $uth an arrangement, the best^ results ar^ obtained when 
all members work towards objectives which have been agreed 
upon jointly, when there is a. constant communication betwoeft 
the Director and all members of the groijp, and when decisions 
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are reached by a cofttmuousprojcess of evaluation and discussions 
of the means used fo accomplish the desired ends/A recommen- 
dation ^ncerning ; this objective would be that the entire 
membership of the' original group be included in a|l planning 
> meetings and that procedural jtactics be the result of decisions 
arrived at by the entire grqiip<*\ 

Three of the objectives ytoncerned Sharing resources and fund- c 
mg x and these were acco/nplished as defined, with the establish- - 
Iment of .the JCleai^ng House, the printing of the Union List, the 
Index and tne DireotgYy, and with funding from within the* 
group t§ supplement tftcgrant fromihe Bean Fouhdation. 

To^ccomphsh the first projects by September, 1972. was the 
final short-range objective, and this objective was' not met. The 
cbmputer printout ,for the -Union. Lisi w§s five months behind 
schedule, »d the index was eight months, behind Nthe contact 
delivery^oate. • . K J *- / / - 

The.long-r^tnge objectives concerned the iieveloprt^t pi one 
large, on-goirtg^project, aqd the group settled on tfie.hoivbobk 
.media center tiy fulfill that objective. The identification bfsomf 
.method of permanent funding has, teen partially fulfilled by 
budgetary/illocation ^f, funds on the part of membeg; libraries, 
Wwever v iax support shall be* sought. The subscription rate ' 
based on per capita service, has been established and was the 
basisfor part 6^/jthe third year's funding.,- 
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SUMMARY ' • . 1 

In summarizing the accomplisrime'ms, problems and unexpected 
hitches whicft iflevitabfy arise, when new organizations are 
formed, some ba^ic facts become obvious: , * 

\ U The group must be committed to -the goals and objec- 
tives of the organization. » • - \ 
2. Jhet cooperative must take its characterjrom the geo- 
graphic area it serves and the limitations defined, b^ its 
\\ ^physical plant and ecSnomic frtmevtork. 
'J33. 'Careful public relation? musji be observed, a(l public ' 
1 officials must be informed, iiewspaper publipity must 
(j * j>e maintained. • • / • # ' * \ . 
^ Im mediate work should be done to develop a solii 
I financial basis' for Support. f * ' 

5. §{lort and Iong-rangfc objectives should be developed by ' 
group as a whole; they, should be mutually agreed 
in ftie beginning. \ . - 

all^group, each member .actively participating, is - 
than a largcgroup. - — ' , 

ion should be given.to the establishment of a 
group to work with the cooperative towards the 
attainment of its objectives and to help stimulate com- 
munity support of the organization. ' 
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CONCLUSION 

The Manchester Interlibrary Cooperative rs now in its thitd ye& 
of operation', and its present direcfor, Mrs. Helen Moss. Ogden 
reports progress in the on-going funding and development of the 

" Me£ia Center,\as jvell as new plans for the' future, invqlving ' 
expanded cassette service to community organizations, a'nd 

^workshops and demonstrations for teachers and librarians in the 
usej of $udio-visual materials. ^Coordination of this training pro- 
gram is planned using resource people from the Schools atld . 
libraries already trained in the field, and Hlaterials already exist- 
ing in the schools and the Media Center. Plans are being made to 
acjdtothe nucleus cassette collection through coordination with" 
the collections of colleges outside Manchester Mrs* Ogden also 

. reaffirms the enthusiasm of the membership about what it has 
accomplished to date and the fact that financial support from* 
within the organization doubled over that "of the previous year. , 

As can be seen/by the foregoing aqcount of thejfourfding and 
early development of the Manchester Interlibl^ry Cooperative, 
the guide posts to be observed concern ndt so much large sums 
of money and physical- plant, but the spirit and dedication of 
each, individual member. An organisation becomes mature and \ 
productive according to the way'ikmemberb nourish it frith*., 
faith and conviction, with time -and energy, and with an unself-' 
ish, wholehearted Coipmi$ment*to the philosophy and objectives 

^as defined by themselves from deep within their own intellectual 
resources, and not from.^ superimposed framework borrowed ' f 
from $ome other group, which, no matter how admirable, must 
necessarily be restryctuted for the soil of the home, pastures. 

y The group of librarians involved iq the Manchester Interlibrary 

^ Cooperative feel that the objectives consistent with the priginal * 
motivating ideas, of the project have* beep achieve'd, and these 
were to demonstrate that igtertype Jfbraries could cooperate 
meaningfully, that servites, retfdurces and 'staff could be shajed 
and that a feeling of fellbwshipjamong librarians representing 
many different types cObrarJ' service -scHool,. public, college, 
^nd ^special cbuld be^p^elope^ An atmosphere v of comrade- 
ship, the sen$£ of abroad travelled together, the enjoyment of 
friendship ampng peers, and^re&Sgnition of sifailaj otSjettiyes 
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concerning ^oodflibrary service these intangible but necessary 
commitments among all Vvho participated in the project are 
perhapsr among me most significant products apd results of the 
first two years of the Manchester Interlibrary (Jgoperative.' 

4 / 




1. ORGAI^IZAT IONAL CHART 



COLLEGE LIBRARIES 

Mt. St. Mary College 
Su Anaehnli College 
Notre Dams Collej e 
New^ Hampshire Qollefe 
Merrimack Valley Branch 
of the University of, 
Ntw Hampshire 0 



SPECIAL LIBRARIES 

. Derryfisld School 

VtteraVa Administration 
' HOapHal Library 



PAROCHIAL SCHOOL 
LIBRARIES 

/St. Marie's Hithtchool * 
Trinity rflfhschool 




New Htmpshtre Sttte Libraty 
(Consultant) 



PUBLIC LIBRARY . , 
Manchester "City Library* 



STATE INSTITUTION 
LIBRARIES' 

New Hampshire Vocational 
- and Technical Institute 
Ntw Hampshjre State 

Industrial School * V 



PUBLIC SCHOOL 
LIBRARIES/ 

Centra! Hijhschool 
Memorial Hifhichoo! 
Westriifhschopi 
Southside Jr. Hfjhschool 
Hillside Jr. HfehschOol 
ParksJ'd«| Jr. High school 
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' '~ ' MEMBER LIBRARIES 

•Manchester City Library . 1 * 
405 Piife Street. * v 
Manchester, N. H j 03 104 " ' , v 1 



John J. ftaliahan 
Library Director 



H.A.B. Shapiro Memorial Library^ 
. New Hampshire College 

2500 North River Road .\ 
. Manchester, N.H. 03104 

errimack Valley Branch Library) 

. Universitj^of New Hampshire \ 

St. Mark's liank Building . u 

200 McGregor Street * j> 

Manchester, N.H> 03102 ■ 
f • . . 

, "Memorial* Library 
Mo % unt Saint "Mary College . 
Hooksett, N.H. 031-06' 

library t , 

N^PT'^i^i^nal-Technical College* 

• 1066Fro]irStT^\ 
■ -Manchcstcr,\N-H. 

Library " - * 
. ftotre Dame College \ 

* 23^1 Efof Street 
Manchester, N.H.^03104 

G?isel°Lfbrary . * ' 
St. Anselm's College 
Manchester, N.H. 03102 
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Jvlfs. Bea Jordan 

Librarian 

\ 



Mrs. Shirley Adamovich 
Librarian 



. SisteV M» Daniel Wallace' 
Librarian • ' 

i 

, Miss Marion Gootiwin „ 
Librarian " ' < 1 - 



Sister.oercmdepagnier 
Librarian / 



Mrs. Norma Creaghe 
Librarian 




ERIC 



Library 

Manchester High School Central 
Concord Street / * - v ■ < 

* Manchester, tf.H. 03 1 04 V 

• Library ' 
Manchester HigR School. West * 
$ Notre Dame Avenue 
Manchester, N.H; 03-1 0£ • ■ 

Library . ( . « 

/Manchester Memorial High School 
5 South Porter Street * ' 
Manchester, N.H. 03103 



Mrs. Martha Rueike 
Librarian 
* Miis Pamela Harvey 
Librarian/ Annex. 

,Mrs. Jeane l Scotlapd 
Librarian 



Miss Linda Nfgclvfer . 
Librarian 



Library 

St. Marie High t SchoQl 
279 Cartier Street 
Manchester, N.H. 03102 

library 1 
Trinity High Sqhool 
581 BridgeStreet ■ * 
Manchester, N.H., 03 104. 



'Sister Nathalie 
librarian 
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V/* Mis^louiseMaturse 
"i Librarian 

' ' Vi 



Misi 'Ruth Jones 



Library; 

Hillside 'Junior High School^ - ( , L/b/anan 
.112 Reservoir- Avenue . - 
Manchester,' N.H.* 03 104 

Library . . r 

Farksidc Junior High School ' n\ 
4 1 15 Parfcside Avenue 
^Manchester, N.H..03J02 




Mrs." Adele C„ Haflvorse'n 
Librarian 



Library 

Southside Junipr High School 
South Jewett Street 
1anchester,'N.H. 03f03 



* # * 
-Miss DawfkClan£y 

Librarian ' ♦ / 



Lrbrary ' ^ . 

benyficld School 
• 2108 North River Road^f~ 
Manchester, N.H. P3104* * * 

• Library 
N.H. State Industrial School 
1J356 North River Road 
Manchester, N.H. 03104 

Library 

U.S. Veteran's "Administration 
Hospital > 
71 8 S^yth Road . 
^Martcliester, N.H. 03104 




ElizafetiTl 



x Mrs. Elizaoeth Lqwn 
Librarian 
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